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CHAPTER I 
TEE PROBLEM AND DEFINITION OF TERMS USED 
A well integrated recreation program plays en important ~art 
in any community. In Pittsfield, Massachusetts, however, because 
of the many facilities ava.ilable and t he lack of co-ordination 
among the various recreation agencies, a duplication of activities, 
programs, and scheduling results. This du~lication lessens the 
total contribution of these agencies to the community. An analysts 
of the Pittsfield recreation program will be made to determine 
wherein the duplication occurs; to what extent the recreation needs 
of the city are being met; and what recommendations can be ma.de to 
improve the present situation. 
I. TEE PROBLEM 
Statement ~ ~ problem. It is the purpose of this investi-
gation (1) to determine the objectives of the various agencies; (2) 
to ascertain just what the effect of competition for the time of 
youth participation has upon the fulfillment of these objectives; 
(3) to determine what effect location has on the program; (4) to 
present a course of action based upon the facts garnered from the 
study which will benefit the recreation program of the community. 
Importance of !..h!! ,stud.y. This study will reveal the present 
rate of effectiveness of the inter-agency recreation program. It 
wil l e~so suggest certain needs which are not being fulfilled and 
the manner in which this may be corrected. To those community 
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leaders in which the recreation program is entrusted, the study will 
serve as an objective viewpoint upon which they can base discussion 
for pos sible changes. Further, it will be of interest to recreation 
people in other communities who are faced with a similar public 
relations problem. 
II. DEFINITIONS OF TERMS USED 
Community r-ecreation. Community recreation is a broad term 
used to indicate that type of leisure-time program carried on in any 
town, city or village by the community itseff or agencies within _it, 
which is operated for the benefit of members of the community. 
' · 
Recreation agency. Recreation agencies are semi-p~ivate in 
nature. That is, while they may be financed partially from public 
funds or contributions they are channelled toward a certain public. 
An example of such a group might be the Boy's Club or the Boy Scouts. 
Public recreation. A department of a govefnment is usually 
set up to provide recreation for all classes, ages and groups. The 
~articular department cited in this study is the Department of Parks 
and Recreation of the City of Pittsfield, Massachusetts. 
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METHODS USED IN THE STUDY 
The method used in the analysis of the community recreation 
progrem in Pittsfield, Massachusetts was typical of many social 
studies. Most of the material was gained from the people involved. 
Interviews. The author interviewed the following officers of 
the va.rious recreation agencies in Pittsfield: 
- Boys' Club of Pittsfield James E. Keegan 
Frank J. Moynahan 
Bartlett C. Newman 
- Father Mathew's Temperance Associe.tion 
Miss Adelaide R. Carter 
Russell G. EXley 
Robert C. Newman 
Edward G. Russell 
Ralph B. Tompkins 
- Berkshire Museum 
- Girl Scouts of America 
- Boy Scouts of America 
- Pittsfield Public Library 
- School Department 
- . Young Mens' Christian Association 
The following people are directly concerned with this particular 
problem .and, therefore, were interviewed extensively: 
Vincent Hebert - Supt. of Parks and Recreation 
Mrs. Gla~ys Brigham - Executive Secretary of Community Council 
William Carrigan - Chairman of the Board of Parks and Recreation 
Miss Yvonne Worrell- Supt. of Woman's and Girls Activities, Park Dept. 
John Massimiano Supt. of Athletics and Playgrounds 
Jackson J. Perry -Former Supt. of Parks and Recreation 
Many other staff and board members of community agencies were 
interviewed who were interested in recreation as an allied field to 
their own. Extensive interviews were also held with a representative 
number of people in the community. The people interviewed includ.ed: 
housewives, children, teachers, playground workers, neighborhood council 
members, city officials, and business men. 
The author observed the total program of community recreation 
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from the viewpoint of a participant for many years and recreation 
director for three seasons. In order to gain a more complete per-
spective the author served as Supervisor of Playgrounds and Athletics 
in the Parks and Recreation Department for a period of two months 
(M~- July, 1951). This enabled the author to become a member of 
the Community Council's Recreation and Group Work Co~ittee. Further-
more, it was necessary to work directly with various eivic groups 
interested in the same problem. In this way it was possible to 
actually gain an idea of the desires and sentiments of the people at 
the grass roots level. 
Records and previous studies. 'Extensive research in statistical 
records a.nd previous studies which pertain to the problem. Amon~ these 
sre: 
U. S. Census 1950 
Juvenile Delinquency Records - Berkshire County Court - Pitt sf tel d 
Divorce Rate - Berkshire County Court - Pittsfield 
Tuberculosis Cases- Department of Public Health - Pittsfield 
Registry of Voters 
Age and Geographic Distribution of School Children - School 
Department 
"School :Building l~eeds of Pittsfield, 11 Nicholans L. Englebardt, Jr. 
Architectural Firm, 1948 
"City Plan and :Budgeted Program of City Improvements for 
Pittsfield, Massachusetts," 1927 by Technical Advisory 
Corporation, N. Y. C. 
"Survey of Leisure Time Programs for Women and Girls," 
June, 1948, by Sidney S. Markey 
"Pittsfield Social Service Survey, 11 1938 
"Long Range Master Plan of Recreation in Pittsfield, 11 
F. Elwood Allen Associates, N. Y., 1947 
"Proposed Curricula in the Public School System of Pittsfield," 
Howard University School of Education, 1950 
"This Is Our City," Council of Social Agencies, Pittsfield, 
Mass., 1949 
"Survey of Community Recreation in Pittsfield, Mass •• " Charles K. 
Brightbill, National Recreation Association, 1938 
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III ORGANIZATION OF THE REMAINDER OF THE THESIS 
In order to work at a~ problem of community relations you 
must know and understand the community. Therefore, a chapter is 
devoted to Pittsfield~s historic background. The history and geography, 
economic and population ~" trends are all considered. The next chapter 
is a study of the existipg recreation facilities of the community. 
Then an appraisal is made of the recreation needs of the city and 
the extent to which they are being met. With this material at hand, 
.9. program · for improvement is suggested. The final chapter consist!!! 
of the conclusions and summaries. 
CHAPTER II 
I. COMMUNITY BACKGROUND 
Like any individual, a community has a personalit' and character 
of its own. This charac~er of a community is a result of its history, 
environment, experiences, and present condition. When the total 
sta.tus of a community is known, it is possible to predict the reaction 
which the community will have to ~v given situation and thus implement 
a program for improvement. 
II;; HISTORY AND GEOGRAPHY 
The history and geogra~hy of Pittsfield are so interwoven that 
they must be treated as one. The city is located on a high ~lateau 
at the extreme western end of the state, a geogra.phical facto~ 
responsible for the late settlement of the city. The Berkshire Hills, 
part of the Alleghany Mountain range, cover the entire width of the 
state. The hills branch from the Ca.tskills and work into the more 
rugged Green Mountains of Vermont. 
The first explorers of Pontoosuk Plantation, as it was then 
called, found a mountain valley with many rivers, l~es, and high 
elm trees growing in rich, black soil . The forest teemed with game 
and the lakes abounded with f i sh. 
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"By 1752 a group of settlers had cabins readY to receive their 
families. The first of these was Solomon Demming and his wife, Sarah. 
To them was born the first white child of the area, Dorotey.nl A city 
park is now named in her honor. "In 1761 the plantation was incorporated 
into a town and called Pittsfield. This was in honor of William Pitt. 
the English Minister. who was an idol of the da;r."2 
III. ECONOMICS 
Pittsfield remained for many years nothing more than a rural 
trading area. Shortly after the turn of the century, the city took 
its first step toward becoming an industrial center. 
In 1812 a musket factory was started by Lemuel Pomeroy. 
Part of the money which Pomeroy made went into the textile 
business, which was to be Pittsfield's main industry for 
almost one ,·hundred years, giving way, as will be discussed 
more fully, to the electrical industry at the turn of the 
century.3 
11In 1814 the Pittsfield Woolen and Cotten Factory was incorporated 
with eight gentlemen holding stock. 11 4 Lemuel Pomeroy was the only stock-
holder able to weather the financial reverses which ensued during the 
following twenty-five years. "By buying out the partners ••• he finally 
1 Smith, J. E. A •• The History of Pittsfield From~ l!£ 1734 
to 1800 (Boston: Lee and Shepard, 1869), p. 86. 
2 Ibid., P• 104. 
3 Smith, J. E • .:t., The History ~Pittsfield !r.2,m J&m. n 1876 
(Springfield: C. W. Bugar & Co., 1876) p. 156. 
4 -Ibid., P• 472 
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"became sole O\Y"ner and the mills were known by 1839 as L. Pomeroy & 
Sons. 11 5 
By 1840 Pitt s:f'ield 11 s unbounded water power was famous throughout 
the state and "no less than nine textile companies had settled in 
Pittsfield by 1860. 11 6 
As the textile industry grew, other business concerns began 
moving into Pittsfield. One of whi.ch was the Stanley Electric Manufacturing 
Company. 
This Company developed the first high power transformer. The 
General Electric Company, then undergoing a period of rapid expansion, 
saw the value of this development and in 1903 took over the controlling 
interest of the Stanley Company. The newly merged organize.tion was 
to see a phenomenal growth in the next 50 years s.nd Pittsfield grew 
with it. 7 
In the two decades following 1900, Pittsfield grew from a town 
of 20,000 to nearly 40,000. As the labor market in Pittsfield wa.s 
depleted, migrants moved in,buying and building in suburban areas.8 
5 Ibid., p. 156. 
6 Ibid., P• 493. 
7 Boltwood, Edward, The History Q! Pittsfield, Massachueetts 
From. the Year ~to 1916, (Published by the City of Pittsfield at 
The Eagle Printing and Binding Company, 1916), p. 71. 
8 ~ Annual Report, City of Pittsfield, 1950, p. 4 
Far-sighted leaders, realizing that municipal facilities would be 
inadequate, set un a town planning board. The result is seen today 
in wide, well-planned streets, natural parks, a.nd relatively few 
congested districts. 
Pittsfield's unique physical location high in the mountains 
and fifty miles from the nearest large city all points _to its most 
prominent characteristic. It is a self-contained city. Neither 
Alban7, New York, 30 miles to the west, nor Springfield, 60 miles 
east exert any great influence upon its IIIB.ke-up. 
Pittsfield's poorest economic feature is that its industrial 
situation is grossly unbalanced. General Electric employs over 
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10,000 residents of the city. Furthermore, the Pittsfield Works of 
General Electric is an apparatus plant which turn~ out such industrial 
goods as trs.nsformers, ca.pacitors, and chemicals. With no other industry 
in the city to balance this, the economy is subject to fluctuation. 
Eusiness cycles have shown that indu~trial goods are the first 
to feel the effect of business recessions. Unfortunately, there is 
no great consumer industry in the city to take up the slack during the 
off periods. It is obvious then, what a depression such as 1929, or 
even a disturbance such a.s the ten week G-E strike in 1946 can do to 
the general level of business in the city. Most thinking people in the 
area are aware of this condition, but there seems to be little that 
can be done about it. 
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IV. POPULATION 
Pittsfield has a population of 57,000. For over a century 
Pit t sfield experienced a slow, steady growth from a village of less 
than 3000 in 1800 to a good-sized town of 22,000 in 1900. However, 
as the General Electric expanded, the prosperity of the city resulted 
in a doubling of the population to 41,763 in 1920.9 
The future population is estimated at 64,000 in 1957, barring 
unforeseen industrial expansion. The direction of growth is in the 
North Eastern and South Eastern sections of the city.10 
The accompa.DY'ing charts give an indicdion of some o'f the 
populetion characteristics. :Because the great influx of foreign born 
people was prior to 1920, there remains only 17.6 per cent of the 
populatio~ in this category. Possibly , the 1.1 per cent Negro population 
figure is the reason for the lack of noticeable tension regarding 
racial problems. The age chart shows a rather normal distribution of 
age groups.ll 
It is elw~s risky to grant unique characteristics to the people 
of any particular area or section. However, certain factors have been 
9 United Sta,tes Censu!!, 1940. 
10 ~ The. Housing SurveY, Pittsfield Taxpayers Association, 1948, 
·p .. S. 
11 u. s. Census Report, 1950. 
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at work .for many years and are bound to form a mold of some n~:tture. 
The nature of work at the General Electric plant is such that 
mainly skilled workers are employed. This is important because 70 
per cent of the working population of Pittsfield are General Electric 
employees.l2 
The pay scale is high and this provides a fairly high level of 
living. An indication of this is the fact that 43 per cent of the 
families in the city own their own homes . l3 
With the exception of a few areas, most of the neighborhoods 
are homogenous as regards racial or ethnic groups. There still remains, 
however, a Jewish colony on Dewey Avenue, an Italian section on Penn 
Street and a predominantly Polish area in the Wahconah Street section. 
These are me~ked on the accompanying map.l4 
~ study of leisure-time services must teke full cognizance 
of population trends. As early as 1927 this was recognized by civic 
leaders in Pit t sfield. A firm of consulting engineers who were making 
a survey concerned with future plans for the city said, "It is of ut-
most importance that a careful computation should be made for at least 
15-25 years ahead of just what the city is going to be able to do now 
12 Annual Report, Pittsfield Taxpayers Association, 1949, p. 6. 
13 Ibid.; p. 7. 
14 Map 2f !.rut City of Pittsfield, Ma.ssachueetts. 
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in order to meet the needs of its population then.nl5 
V. INDICATIVE SOCIAL DATA 
Very often we can learn a great deal about any particular area 
by stud7ing certain social data. The existence of a special group 
problem is often reflected in a greater in_cidence of disease, an undue 
proportion of delinquency, adult crime, and bad housing. These conditions 
must all be given consideration when discussing any sociological problem, 
such as community recreation. The areas indicated below ca~ be found on 
the accompanying map.l6 
As regards juvenile delinquency the court record shows 166 cases 
this past year. One hundred of these were within the center of the city. 
One of the greatest concentrations was in the Coolidge area.l? 
Sub-standard housing exists in the same area of the city. Little 
has been done to improve the situation outside of the government housing 
project at Wilson Park. This only accounts for 265 families.lff 
Tuberculosis was reported in 52 individuals last year and was 
pretty well spread around the city except for the same central area, which 
lS Gi.ty Plan ~nd Budg~ted Progr~ of City lmnrovements For Pittsfield, 
Massachusetts, Techni cal Advisory Corporation, N. Y. C., p. 4 . 
16 . . - . 
Map of the City of Pittsfield. 
17 .. Taylor, R. o., Report, 1949. 
18 The Housing Survey, Pittsfield Taxpayers Association, 1948, 
P• B. 
had more than its proportionate share.l9 
There has been an increase of 80 per cent per year in divorce 
since 1946. In 194? as many as 473 children were involved. The 
13 
Public Welfare Department spent $84,970 in this year on divorce cases.20 
These few social facts give some concrete basis when studying 
the city. These factors will exert a constant pressure upon the local 
situation and should be recognized by those entrusted with the responsibility 
of providing wholesome leisure-time activity to the people of Pittsfield. 
19 Report, Department of Public Health, 1949, p. 3. 
20 Report, Welfare Department, 1949, p. 15. 
CHAPTER III 
PITTSFIELD'S TOTAL COMMUNITY 
RECREATION PICTURE 
I. COUNCIL OF SOCIAL AGENCIES 
For the same reasons that the background of the community is 
considered before embarking upon a program of community relations. so 
must the Council of Social Agencies be studies before a picture of the 
total community recreation program cen be gained. \\'hile the council 
is concerned wi.th more than recreation. it is necessary to understand the 
whole social service area in order to appreciate recreation's part in it. 
History. The Council of Social Agencies began in Pittsfield in 
1924 as the Pittsfield Community Fund. It was originated by the Chamber 
of Commerce as a means of combining yearly fund drives by various agencies. 
The aim of serving as a clearing house and coordi nating body for social 
agencies evolved rather normally. 
In 1933 the council's name was changed to the "Council of Social 
Agencies of Pittsfield." The purpose was stated as follows: 
To promote the welfare of the community through such 
activities as: . 
Cooperative Planning of Social Work 
Promotion of Social Legislation 
Creation of Public Opinion21 
In 1950 it became apparent that the council had outgrown this narrow 
21 Annual Report • Council cif Social Agencies. 1950. 
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definition. The need for council service had widened its value as an 
effective vehicle for community stu~ and planning. The council's aid 
was sought more often and its functions had grown beyond the limits of 
its constitution. 
Purnose. Thus a new name was adopted, and with it a broader con-
ception of the aims and purposes of the council. The name was changed to 
"Pittsfield Community Council" and its purpose stated thus: 
To engage in a program of planning and action designed to 
result in the orderly and balanced development of health, 
welfare and recreational services •.• based on an efficient use 
of community resources and designed to meet the needs of 
citizens resident in the area served: 
By promoting coordina.t ion of health, welfare 
and recreational services of agencies and 
civic organizations to prevent unwarranted 
duplication of effort. 
By stimulating the development of progressively 
higher standards of social and community 
work. 
By creating an informed public opinion regarding 
both public and private social agencies and 
the citizens' responsibilities and opportunities 
in relation to those services.22 
Membershin. In order to appreciate the scope of this Council, the 
membership is listed. 
PITTSFIELD CO~~N!TY OOUNCIL 
Anti-Tuberculosis Association 
Association for Family Service 
Berkshire Athenaeum 
22 Ibid. 
23 
Berkshire Count~ Extension Service 
Berkshire Count~ House of Correction 
Berkshire County Tuberculosis Association 
Berkshire District Medical Society 
Berkshire Museum 
Berkshire Safety Council 
Berkshire School for Crippled Children 
Boy Scouts of America 
Boys' Club of Pittsfield 
Camp Fire Girls 
Chamber of Commerce 
C'ommuni ty Chest 
Council of Churches 
!By Nursery 
District Court of Central Berkshire 
Father Mathew's Temperance Society 
General Electric Apparatus Division 
General Electric Chemical Division 
Girl Scouts 
Girls' .· Club 
Health Department 
Hillcrest Hospital 
Jewish Community Center 
League of Women Voters 
Massachusetts District Health Office 
Massachusetts Division of the Blind 
Massachusetts Division of Vocational Rehabilitation 
New England Home for Little Wanderers 
Parent-Teachers Association 
Parks and Recreation Department 
Pittsfield General Hospital 
Public Welfare Department 
Red Cross 
Riggs Clinic 
Society for the Prevention of Cruelty to Children 
Sal vn.t ion AriiiY' 
School Department 
Social Security Administration Insurance 
Social Service Index 
State Department of Public Welfare 
Pittsfield Taxpayers Association, Inc. 
Veterans' Service Department 
Visiting Nurse Association 
Western District Dental Association 
Women' s Club 
Young Men's Christian Association23 
Ibid. 
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II. RECREATION AND GROUP WORK DIVISION 
Operating as a unit within the Council is the Recreation and Group 
Work Divi sion. This consists of staff and lay members of the various 
recreation leisure-time agencies. They are charged with the responsibility 
of roordina~ting the activities of their members within the committee and 
with other council members. The group also acts as a clearing house for 
information and common problems. The meetings are held twice a month 
and the program consists of a luncheon and either a speaker or a plEmned 
discussion. 
Unfortune.tely, this committee does not work as efficiently nor as 
completely as it could. This will be taken up at greater length. 
The membership of the Recreation and Group Work Division Committee 
includes the following: 
Girls' Club 
Y. M. C. A. 
Boys' Club 
Berkshire Atheneum 
Berkshire Museum 
Christian Center 
Red Cross 
Parks and Recreation 
Boy Scouts 
Girl Scouts 
Camp Fire Girls 
F. M. T. A. 
J ewi sh Community Cent er 
Miss Margaret Noble 
Ralph Tompkins 
Fred Fahey 
Robert Newman 
Bartlett Hendricks 
Miss E. Kruse 
Edward Mundgeon 
Anne Me Vi car 
Robert Exely _ 
Adelade Carter 
Mrs. A. Goerlach 
Frank Maynahan 
Bruno Arron24 
24 Personal Correspondence of the Author, letter from Mrs. H. BrighP~, 
Executive Secretary, Pittsfield Community Council dated March 4, 1952. 
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I II. SCOPE OF EACH J.1EMBER 
What part does each of these play in the recreation program of 
Pittsfield? Some of the agencies perform very specialized services for 
sma.ll groups. Others have a large membership and offer ~ variety of 
programs. At this point it is necessary to discuss each of the agencies 
on the committee and the part which they play in the total community 
recreation picture in Pittsfield. 
~ Christian Center, sponsored by the Pittsfield Council of 
Churches and one Hebrew Congregation, is located on Linden Street. This 
is a blighted area. The Center is a settlement house type of recreation 
activity. The district in which it is located is a danger area as regards 
juvenile delinquency, tuberculosis, divorce cases, and sub-standard housing. 
Unfortunately, it is hampered by la.ck of funds a.nd adequate leadership. 
However, the Center does offer a limited program of handicrafts and games, 
and thus succeed~ in providing some worthwhile activity for some O'f the 
young people in the vicinity.25 
The Salve.t ion ~. like the Christ ian Center, does not make a 
particularly great impact upon the total community recreation program. 
Most of its functions are semi-religious in na.ture. Their interest in 
young people is carried out in the form of occasional social gatherings. 
However, Salvation Ar~ people could serve as an influential alley in 
25 Personal crorrespondence of the Author, letter from Mrs. H. Brigham, 
Feb. 11, 1952. 
conducting a program as they are enthusiastic and keenly aware of their 
social responsibilities.26 
The Girl Scouts and Boy Scouts are organized to provide a well-
rounded program for fairly small groups. Generally, troops are set up 
by a particular church for its own members. The Boy Scouts are for 
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boys 9 - 12 years of age. The Explorer and Sea Scout units are for boys 
over 15 years of age who are especially interested in either the wood 
craft or sea-going phase of scouting. 
The progra.m for the largest group of boys, those in the 12 - 15 
year division consists ma.inly of outdoor activities such as hiking and 
canoeing. Meetings are usually held one night a week with some activity 
taking place on the week-end.2? 
The scouting movement has a profound effect on about 1000 boys in 
the city. The ideals are high and the training is excellent. Unfortuna.t ely, 
however, there are far too many young people able to take advantage of 
the opportunity. Also, the fact that it is not a day to day activity 
lessens its importanee.28 
26 Personal Interview with Mrs. H. Brigham, Executive Secretary 
Pittsfield Community Council, April 10, 1951. 
2? Personal Correspondence of the Author, letter from R. Exley, 
Bo:r Scout Executive, March 3, 1952. 
28 Be APittsfie1d Patriot, pamphlet by the Community Council, 1951. 
'·· 
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The Girl Scouts of America operate much the same as the Bo~ Scouts. 
Admitted!~, the total number of girls (678) reached is not too lexge. How-
ever, the trend is in the right direction. It is interesting to note that 
the girls are progressing ver~ rapidly. Of the thirt~ troops in Pittsfield, 
eight were este.blished this past year . Three of these were in schools. 
This is espeeialiy important in t of some findings which will be 
discussed later in the study.29 
Another Girl Scout activity which is of ~.eat value to the community 
is Camp Ma.rion White. This is a day camp held at Richmond Pond just 
outside of Pittsfield. Three sections of two weeks each are held. Over 
500 girls are accommodated every summer. Recreation surveys in Pittsfield 
have pointed out time a.nd again that camping facilities for girls were 
woefully inadequate. Thus Camp Marion White helps to fill this void. 30 
The Camp Fire Girls is a similar group, in some respects, to the 
Girl Scouts. While it has some of the Scouts' disadvantages, it is 
superior in that it is truly a neighborhood activity. In the most recent 
surve~ done on girls' activities, Markey points out that "some means 
must be found for meeting the need for year round neighborhood facilities 
and activities for girls. Both the 1938 survey by the National Recrea.tion 
Annual Report, Girl Scouts o£ America, Pittsfield, Mass., 1951. 
30 Personal Correspondence of the Author, letter from Miss Adelaide 
Carter, dated March 25, 1952. 
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Association and the 1947 report by F. Elwood Allen emphasized this :point. n3l 
The one distinquishing characteristic of Camp Fire is that it is 
more of a 11group work" activity than most of the other recreation activities. 
The concept of group work is an important one and will be taken u:p in mqre 
detail further on. 
Instea.d of meeting in a school or large church hall. the meetings 
are usually held in the leaders home. The enrollment in Pittsfield at 
:present is 147 girls. There are three divisions; Blue Birds (7 - 10 years 
of age), Camp Fire Girls (10- 15 years of age), end Horizon Girls (high 
school age) • 32 
One of the most important thing about this group is that the bulk 
of the fourteen clubs are located on the outer edges of the city. Such 
an activity as this can have a strong impact upon its members by virtue 
of its small size and neighborhood flavor. There is some hope for 
expansion and plans are being made to appoint a full time executive 
director for the coming year.33 
The Jewish Community Center is a new and excellent recreation 
organization. A fine program of handcrafts, indoor sports and social 
31 
"Survey of \'lomens 1 and Girls' Activities," Sidney Markey, un-
published survey for Girls Club, 1948, p. 11. 
32 Annual Report, Camp Fire Girls, Pittsfield, 1950. 
33 Personal Correspondence of the Author, letter from Mrs. Leonora 
Goerlach, Executive, Camp Fire Girls, February 6, 1952. 
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recreation is carried on. Again, like most of the other church groups, it 
is selective in membership. However, a fine job is performed in providing 
recreation for a great number of Jewish people in the city. 
The Public Libra.ry and the Berkshire Museum both operate limited 
programs which interest youth. The Library has an excellent childrens' 
room and young adult section. Further, it conducts a reading contest for 
grammar school children during the summer. Of course, this stimulates 
interest in reading. 
A nature course is given by the Berkshire Museum. A small number 
of children are accommodated during the week-d~y afternoons. \fuile these 
are both excellent projects, not too many young people take advantage of 
them. There is a great need for nature education in Pittsfield. Perhaps, 
the Berkshire Museum could fulfill this need by a more active program. 
The Red Cross is interested in the leisure-time activity of youth, 
also. Certainly this organization performs a very valuable service by 
co-opera.ting on such activities e.s "Learn To Swim Campaigns" and "Water 
Safety Courses." They also sponsor a water ballet team for girls, which 
is quite popular.34 
There are four agencies in Pittsfield which are rea.lly caring for 
a great number of young people. Their impact is mainly felt in the 
central part of the city. Three of tt~em are located within a block of 
each other. This will be taken up in further detail later on in the study. 
34 Personal Interview of the Author with E. Mudgeon, Local Director 
of Red Cross, June 10, 1951. 
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They are the F. M. T. A., theY. M. C.A., the Girls' Club, and the Boys' 
Club. It is necessary to take e~ch one up in greater detail in order to 
gain a concept of their program. 
The Father Mathew Temperance Society is loceted on Melville Street 
in the heart of downtown Pittsfield. Founded over ' ?9 years ago, the 
Pittsfield branch of F. M. T. A. has its roots in a Catholic abstinence 
group. However, it is now a social and athletic club, primarily for boys 
from 10 - 1?, but with activity for the whole family. 
There are two tYPes of adult membership, pledge and associate. The 
majority of adults are associate members. While the pledge membership 
entitles one to a vote, it also requires a solemn pledge of abstinence 
from intoxicating liquor. · 
One of the finest aspects of F. M. T. A., and one the other private 
agencies could well note, is the diversification of activities. Young. and 
old, male and female find some worthwhile ectivity at the Association.35 
The Young Men's Christian Association is located on North Street, 
~hich is Pittsfield's main thoroughfare. A well organized program for 
men a.nd. women of all ages is conducted by the ttyu. The excellent facilities 
available make it possible for the Association to serve many hundreds more 
than its 1583 membership.36 
There is a large grmnasium, a swimming pool, several game rooms, a 
lobby, showers, and a mens' dormitory. Aside from the regular program 
35 
"RSd.io Speech" given on Station WBEC, Pittsfield, November 29, 
1951 by F. Moynahan, Executive Secretary. 
36 YMCA News Bulletin, January 24, 1952. 
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offered to boys, several out standing programs are held here. The high 
school boys and girls have sorority and fraternity meetings; the "over 
65 11 group have a "Golden Age Club" whi ch meets regularly; and a teen-
age ca.nteen holds forth e~ery Saturday night .37 
The above ... mentioned teen-age canteen bears further notice. It was 
started in 1944 to provide the high school students a clean and wholesome 
place to go on Saturday night. The success was so great that attendance 
rapidly climbed to 300-400 per evening. Almost the whole building wa.s 
turned over to ·the youngsters. The gymnasium is used as a dance floor, 
the game room is fully equipped and adjoining rooms are used as lounges, 
checking areas, and refreshment booths. At an early meeting the canteen 
was named the 11 0asis." If nothing else, the tremendous success which this 
venture has enjoyed points up the need for more community centers throughout 
the city.38 
The Boys' Club, located a few doors from both the F. M. T. A. and 
theY. M. C.A., is rich in tradi tion. For over 50 years it has been 
providing boys in the 8 - 16 year class with an excellent program. It 
boasts one of the finest swimming pools in Western Massachusetts. There 
are three gymne,siums, one large and two small. The club also has an 
auditorium, a library, and a game room . Further, it is equipped with one 
37 YMCA Sixty-Fifth Annual Meeting and Report, Pittsfield, 1951 
38 Personal Interview with Ralph Tompkins, Youth Secretary YMCA, 
March 16, 1951. 
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of the finest industrial arts divisions in the area. There is woodworking, 
electrical work, clay modeling, sheet metal and art. The total membership 
of the Club is 2250.39 
A list of names of boys who paid their annual membership dues of ten 
cents for years and gre'lft to adulthood with little supervised recreation 
other than the Boys Club would be impressive indeed. It would include 
men from all walks of life; lawyers, mayors, eleotricie.ns, and garbage 
collectors. The Boys Club has done an outstanding job for the youth of 
Pittsfield. 40 
The Girls' League, which wes organized in 1911, also ha.s had a far 
rea~~ing influence upon its members. While the Club is limited by the lack 
of certa.in essential facilities, it does an excellent job with wha.t it 
has. The building, which is located on East Street has a fine gymnasium, 
several good classrooms, and a set of excellent tennis courts. However, 
a swimming pool, showers, dressing rooms, and an auditorium are badly needed.41 
Gym glasses, girl's basketball, modern dancing, archery, tennis, and 
softball comprises the bulk of the physical training program. Several 
good home economic classes are conducted such as cooking, sewing, and 
handicrafts. One of the Club's mo st popular activities is the dancing 
classes for junior high boys and girls. Untold thousands of Pittsfield 
Boys 
39 Annual Report, Boys Club of Pittsfield, 1951. 
40 Personal Interv-iew 
Club, February, 1951. 
with Fred Fahey, Executive Director, Pittsfield 
41 Personal Interview with Miss Ann Willard, Physical Education 
Director, Girls' Club, Pittsfield, March 12, 1951. 
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people learned to dance there. From these classes eminated a weekly dance 
for junior high students and a Friday night dance for high schoolers.42 
The Girls' Club is one of the most active agencies in the field of 
public rela.tions in Pittsfield. A Public Relations Committee does most of 
the actual work. They have not only gone into newspaper publicity but 
have ms.d.e several radi o appearances, 2-nd. put u-p store window displays. A 
great dea l of publicity is diseminated through flyers and posters to 
schools. In this one respect, the Club is a leader in the city.43 
All of the above recreation agencies have been at least semi-pri VE\t e 
in nature. Sidney Markey in his survey of 1948 clearly stated the basic 
functions of both the priv1'2.te and public recreation agency. He phrased it 
in this manner: 
"A public recreation agency has the responsibility to 
organize a general activity program for the benefit of the 
total population. The private agency is equipped to pro-
vide leadership and programs for small, self-determining 
groups and for guidance of individuals with special 
abilities as well as those with special behavior problems. 11 44 
With this in mind, the Depa.rtment of Parks and Recreation, which is 
Pittsfield's only public recreation agency, will be discus sed fully. The 
Department is consid.er ed one of the finest in New Engle.nd and by ma.ny 
nationally known recreatio n professionals. In some respects, this study 
42 
43 
Girls Are Important, Annual Report, 1951, Pittsfield Girls' Club. 
Personal Correspondence of the Author, letter from Miss 1-fargare t 
Noble, Executtve Director ,of the Girls' Club, April 8, 1952. 
44 
S'idney Markey, ~ Cit . , p. 8. 
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bef>.rs out that sentiment, yet, in some very important areas of activity, 
there is a great need for improvement.45 
Operating on a budget of $130,515, the department is able to pro-
vide a well organized schedule of activities. The policy making body is 
composed of a board of park commissioners and the department is administered 
through a Superintendent of Parks and Recreation. The remainder of the 
full time staff is as follows: 
Supervisor of Playgrounds and Athletics 
Supervisor of Womens 1 and Girls' Activities 
Maintenance Supervisor 
Senior Clerk and Stenographer 
Junior Clerk andStenographer 
Maintenan.ce Crew of 20 men 
In addition to this there is a part-time services playground staff 
consisting of thirty-seven directors and leaders for the city's seventeen 
playgrounds; five specialized instructors, (arts, crafts, archery, music 
and ds.nce, radio news and na.ture); five special policemen for protection 
of the areas and two projector operators for outdoor movies.46 
The beaches and pools require a supervisor who he.s charge of twenty-
two people serving as beachma.sters, life guards, bath house attendants and 
swimming instructors. 
The activities which are conducted by the Parks and Recreation 
Depru·tment are many and v~.ried. Generally, the activities fall into one 
of three categories; athletics, playground programs and special events. 
In the summer the athletic program is headlined by three baseball 
45 
Personal Interview with W. Sutherland, Field Represente.ti ve, 
National Recreation Association, New York, March, 1951. 
46 Annual Report, Pittsfield Parks and Recreation Department, 1951. 
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leagues and two softball leagues; the baseball leagues are divided into the 
Flea League (6-12 years), the Midget League (13-15 years) and the Junior City 
League (15-18 years). There is a men's softball league (2 divisions) and a 
woman's league. There were approximately 138 regularly scheduled baseball 
games and 123 softball games last year. Tennis and archery instructors were 
engaged for the summer. The beaches and pools section held several swimming 
meets. In the fall, a touch football league is conducted and soccer is 
taught. The winter program is very extensive with sledding, r~kiing. bowling 
and skating sharing the spotlight. These sports lend themselves to competition 
and various local and regional meets are held. The North American speed 
skating races were conducted in Pittsfield in 1950.47 
Thepla.yground program is well balanced and includes activities for 
all ages ranging from tiny tot games to family- weiner roasts. Various city-
wide playground events are held such as the Gy-psy Round.-Up and the Music and 
Dance Fest i val are held. 
Ma~v special activities are conducted by the Parks and Recreation 
Department such as the Bobby Kidney Sunshine Club (for shut-ins), the 
Golden Age Club for Elderly folks, the Annual Easter Egg Role and the 
Halloween Ragamuffin Parade.48 
47 Tnterview with V. Hebert, Superintendent, Parks and Recreation 
Department, Pittsfield on May 15, 1951. 
48 Interview with Miss Ann McVicar, Supervisor of Womens' and Girls' 
~ctivities, Department of Parks and Recreation on May 15, 1951. 
29 
This brief description of the Parks and Recres.tion De!)a.rtment serves 
to indicate the broad scope of the functions and responsibility of the public 
agency. The department was greatly expanded in 1946 when Mr. Jackson Perry 
was appointed the first full-time recreation excutive in the history of 
Pittsfield. A period of ever changing and gro111ing activities resulted. 
l~ow the time has arrived when they should not increa.se in nwnber but be 
more efficiently employed. 
IV. CONCLUSION 
This is Pittsfield's total community recre~tion program. The Council 
of Social Agencies is interested in s.ll of the organizations. Further more, 
the Council is concerned with all the sociological problems of the city and 
can provide any recrea.tion agency with information from other fields. 
CHAPTER IV 
.ANN APPRAISAL OF THE EXTENT TO WHICH THE RECREATIONAL NEEDS 
OF THE CITY ARE BEING MET 
I. NEEDS 
There are several factors to conc;ider when discussing the recre-
s.tional needs of a city. Among them are age groups. sex, geographic 
distribution, and the type of activity offered. 
The National Recreation Association stated very clearly in their 
survey of 1938 what the recreation needs of a city were. In speaking of 
a well-rounded program the survey stated: 
11 No one means to tell citizens what to do with their 
free time, but what they do with it depends ra.ther 
largely upon what the community hs.s to offer. People 
need a chance for self-expression, stimulation, and 
places to meet under wholesome conditions, environment 
and leadership during 12 months a yea.r. 1149 
The situa.tion in Pittsfield, therefore, is the same as any other 
city of its size in the country. A well rounded program is one which 
provides a variety of activities for young and old in all sections of the 
city. 
I I • HOW NEEDS AR.E BEING MET 
Pittsfield's recreation program has been compared to cities of similar 
size in other surveys. As recently as 1938, Brightbill's report pointed out 
49 Brightbill, Charles K., "Survey on Conununity Recreation in Pittsfield", 
Nationa.l Recreation Association, N. Y., 1938, p. 6 (an unpublished survey by 
the National Recreation Association for the City of Pittsfield). 
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that the 9.05 acres of developed playground in the city was way below the 
national stande.rcl of play space.50 
There has been considerable improvement since then as a re~lt of the 
addition of several playgrounds. Yet, Allen's st11d,.y of 1947 pointed out 
sharply that Pittsfield was 11 way below standard in neighborhood playfields, 
tennis courts, softball diamonds, general recreation buildings, gymnasiums, 
club rooms, and social rooms. 1151 Allen compares the city's facilities in 
some of these departments with the national standard in the following teble: 
Pittsfield 
0 
0 
0 
1 
0 
0 
0 
Public Tennis Courts 
Recreation Buildings 
Club Rooms 
Social Rooms 
Municipal Golf Course 
Municipal Field House 
Municipal Swimming Pool 
National 
26 
3 
11 
5 
1 
1 
152 
Even in financial support, Pittsfield is b~hind the national average. 
Engleha.rdts school report found that per ca.pita expenditure for public 
recreation in the c:lty was $1.68 as against $3.00 per capita standard set 
by the Na tional Recreation Association for cities of 00,000 popula.tion.53 
~Groups. This informP.ti on indica.tes that Pittsfield is not doing 
enough in the recrea.tion field for the general public. Most of these ah ave 
50 
Brightbill, ~cit •• p. 12. 
51 F. Elwood Allen, "Long Range Master Plans of Recreation for 
Pittsfield," (unpublished survey for Parks and Recreation Department, 1948), 
p. B. 
52 Allen, loc. cit. 
53 Nichole.s Englehardts, "Report on School Curricula., 11 (unpublished 
report for School Department , 1949), p. 10. 
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named weaknesses do not apply to youth in the 11- lB class so much as to other 
people. For example sports like t ennis, golf, and swimming are enjoyed by 
people of all ages. The s~~e is true of activit i es which would take place 
in club rooms and a municipal field house. Therefore, it seems that the 
program does not adequately cut across age groupings. 
Sex. Sidney Markey did an exhaustive survey on recrea_tion for girls 
in 1948 . The reader is referred to this study for a detailed account of the 
recreation program offered to women and girls of the city. 
He arrived at the conclusion that not enough was being done in the city 
in the way of providing recreation facilities fo r girls. Looking back at 
the programs offered by the various agencies, it can be realized that outside 
of the Girls' Club very few agencies are reaching girls. 
This is not hard to envision when it is considered that the counterpart 
of the Girls' Club is composed of three of the largest recrea tion agencies 
in the city. This is true throughout the whole field. 
~ of Activity. One fact stands out most prominently as regards 
the type of acti"''it~r offered. While much is done on e. large scale wit.h the 
success of a venture being measured by the number of participants, li t tle 
is done i n the way of small group activity . It was noted earlier that one 
rea.son for the great value of the Camp Fire Girls was their understand of 
"gr oup work." It behooves the recreation leaders in Pittsfield to acquaint 
themselves more thoroughly with the philosophy underlying "group work. 11 
This is a fairly recent concept in recreation circles and the fol lowing 
thoughts were expressed by the American Associat-ion of Group Workers: 
"Group work is a method of group lee.dersbip used in con-
ducting and organizing various types of groups for the 
purpose of contributing to the growth of the individual 
and the e.chievement of social goals through group 
association. The guiding purpose behind such leader-
ship rests upon the common assumptions of a democratic 
society; ne~ely the opportunity for each individual to 
fulfill his capacities in freedom, to respect and 
appreciate others a.nd to assume h:J.s social responsibility 
in maintaining and consbmtly improving our democratic 
society. The goals of the group worker ••• include pro-
vision for personal growth according to individual 
capacity and needs, the adju~tment of the individual 
to other persons, to gro·~ps and to society, and the 
motivation of the individual toward the improvement 
of society; the recognition by the individual of his 
own rights, limitations and abilitie~ as well as his 
acceptance of those of others. Through his participation 
the group worker aims to effect the grou~ proces~ so 
that decisions come about as a result of knowlf!dge and 
a sharing and integre.tion of ideas, experience and 
knowledge rather than as a result of domin~tion by a 
few. Through -!!uch experience within a group, he aims 
to produce these relations with other group s and the 
wider co~munity which contribute to responsible 
citizenship, mutual underst anding between cultural, 
religions, economic or social groupings in the 
community and a. participation in constant improvement 
of our society toward democratic goals. 11 54 
There is a great need for this applice.tion of the principle of group 
work to all pha ses of the recreation picture. 
Geogr auhic Distribution. The geographical distribution of 
33 
recrea tion activities is very poor. Allen in his survey of 1948 reports: 
"Thousands of boys e.nd girls living beyond a mile from 
54 
The Grouu, Group Workers Association, 134 E. 56th Street, New 
York, Vol. 9, No. 1, 1947, p. 3. 
the center of the city do not belong to, or narticipate 
in the activities of the youth-serving organizations. 
In general the impact of tfe recreation program (part 
agencies) is weak beyond l4 miles from the center of 
the city. n55 
34 
This conclusion was arrived at by actual investigation of records 
of the agencies, observation of participation pattern and comparison with the 
total number of young people available. 
\ihen the people in charge of the various agencies compare their 
membershi~ figures, the total number is a good percentage of the youth 
of the city. However, actual investigation reveals that the same 
youth belongs to two or three different organizations. Thus, the actual 
number of different youths ~erved is much lower than figt~es indicate. 
This same idea of the central location of activities and the need 
for improved facilities for the suburban areas of the city is found in 
some form or manner in most of the recreation and social survey s which 
have been ma de of Pittsfield. As far back as 1938 the agencies were 
told that 11 despite their splendid work they could not offer uniform 
opportunities to all Pittsfield school children because of their central 
looation Rnd limited facilities.n56 
The answer lias in not expanding present agencies in the city, 
but in bringing the program to people in all parts of the community. As 
will be taken up in more detail later, this is a job not for one agency, 
but for everyone. Even the schools, as a result of a survey by Professor 
Englehardt of Harvard, a.re making provisions for recreation activities 
55 
Allen, op. cit •• p. 15. 
56 
"Pittsfield Social Service Survey, 11 ( unpubl.i shed survey for 
Council of Social Agencies, 1938), p. 9. 
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in all new school buildings which are erected.57 
III. CONCLUSION 
An appraisal of the extent to which the leisure-time needs of the 
city are being met point s to severa.l areas which a.re especially neglected. 
They are: 
Age Groups 
Sex 
Location 
Program 
- Pre-teen agers and the middle age . 
- Womens' and girls' activities. 
- The outlying areas of the city. 
- Individual and overall group activities. 
The manner in which the resources of the city can be utilized to bett ering 
these conditions will be taken up in the next section. 
57 
"School BuHding Needs , 11 (an unpublished report by Superintendent 
of Schools, E. J. Rus sel,for School Board, February 12, 1948), p . 15. 
CHAPTER V 
COORDINATION AND DECENTRALIZATION AS METHODS OF 
BETTER UTILIZING COMMUNITY RECREATION RESOURCES 
If the recreation needs of the ci t ;r a.re t o be better served, 
some thought must be given to what methods shoul d be employ ed in 
order to do this. Coordination a.nd decentralization a.re the two key 
methods which can mak e this possible. 
I. DEFINITION OF TERMS 
Coordination is meant to imply the conditions under whi.ch all the 
available recreation resources of the City of Pittsfield are regula.ted 
and combi ned in harmonious action. More than that, however, coordina.tion 
is an active process beyond the bounds of static planning . It is like 
piecing together parts of a large jigsaw puzzle. The picture for ea ch 
city ought to be a qomewhat different one. The skill needed by community 
organizers is t hat of piecing the -parts together . The understa.nding 
required is that of knowing what fits in appropri ate places.58 
Decentralization refers to the dividing and d1.stributing of the 
above-mentioned resources. 
II. COORDINATION 
Coordination. The instrument for coordination of recrea tion is 
al r eady in operation. It remains only to st rengthen its position and 
ext end its functions in order to accomplish the job. 
58 
Ray Sorenson, "Community Organization or Community Disorganization," 
Communi ty Coordina tion, Januar y-February , 1942, Vol . X., No. 1, p. 2. 
Leisure-Time Staff Committee. The Leisure-Time Staff Committee, 
which is composed of representa.tives of all the recreation groups in the 
city can contribute a great service by serving as a planning and 
coordination board rather than a mere information exchange center. 
Functions -The functions of this committee should be 
clear cut and accepted by all the members. Three of 
the functions which could be served are: 
1. Information clearing house. 
2. Appraise the activities of all 
orgEmizations to detect duplication 
of effort and areas of specialization. 
3. Suggest what snecific activities should 
be offered by whAt groups. 
Information needed ~the committee. The committe is alrea~y 
serving as a clearing house for informB.tion in one sense of 
the word. At their bi-weekly luncheons, common problems 
are discussed and current topics debated. However, how 
much more good could be accomplished if in addition to 
this, machinery were set up to determine what activities 
were taking place for a certein period, wherein duplications 
occurred, and what changes could be made to better the 
situation. This could possibly evolve into a community 
Bulletin Board. 
It is not uncommon on a Frid&y night for the F.M.T.A., 
the Girls' Club a.nd the Y.M.C.A. all to run a dance for the 
same age grou:p. This means that the organizations are all 
spending their time and money and are competing with each 
other. How much more effective they could be if the dance 
locations were rotated. 
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Some information that the Leisure-Tim£~ Committee t'lill have to 
have sooner or l ater is just · whaot services and activities each agency 
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can best offer. CertEdn activities are offered by several organizations. 
In many cases one agency can do a better job than the others. Yet , these 
agencies compete for the time and attention of the people with the same 
interest. For example, girls basketball is off ered by the Girls' Club 
and the Y .u. C.A . Yet, there is more of a. dl?.m~nd for basketball by its 
own members than the 11 Y11 can handle. At the same time the Y.M.C.A. has 
a dance floor tha.t could be used for the Girls 1 Club social dancing class. 
As the Girls 1 Club dancing classes are held in their gymnasium, girls 
basketball suffers. 
Surely, an appraisal of the facilities and activities offered by 
all the agencies would turn up many such inefficiencies as this. 
Authority should~ dven to committee. Such a. survey would be 
but pe.per \'JOrk unless the member organizations tendered some sort of 
authority to the coordinating board. This authority would then be 
exercised in the suggesting of which specific activities should be offered 
by each group. 
Of course, such a bold step as this would be met by a grea.t deal of 
resistance and a lot of work would be necessary before the member agencies 
would a:msent to have their policies affected by an outside group. The 
oruj' way that acceptance could be gained would be by successful trial 
demonstrations. Once this w~'ts accomplished other valua.ble suggestions will 
follow. 
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III DECENTRALIZATION 
Areas where need is greatest. As was noted from the F. Elwood 
Allen survey, the outlying sections of Pittsfield are in need of more 
extensive recreational programs. The question: is, bow can such a program 
be provid.ed a.nd who should be responsible. Obviou~ly, the agencies cannot 
move their buildings to these sections. 
Resnonsibilities of Department of Parks and Recreation. The 
organization which is che.rged with the responsibility of providing such 
a program to the re sidents of outlying sections i s the Department of Parks 
and Recreation. It lies within the province of this department to provide 
a n adequate recreation progrG.m for people of all ages in all sections of 
the city.59 Therefore, it is necessary to know something of the neighbor-
hood groups in the city, what facilities are available and wha.t manner of 
campaign is necessary to provide an adequate program. 
Critical areas. On the accompanying map are marked the areas which 
are especially in need of attention a~ this time.60 This choice is based 
upon certain significant socieJ. factors as well as location. · They are: 
59 
.Abbey Lodge 
Coolidge 
West Pittsfield 
I nterview with Vincent Hebert, Superi ntendent, Department of 
Parks a.nd Recreation, June 4, 1951. 
60 Map of the City of Pittsfield, Mass. 
Hibbard 
Coatsville 
Victory Hill 
Pontool::uk 
Highland. 
Lower Elm Street 
Reac: on~ for being critical. All of thAfle neighborhoods are 
criti c~l e.re <> s now because of n ew gro~:tt h , blig hted areRs, and in-
f'lufficient recreation aree.s RS well 8S their dist :~ nce from the 
effective radius of the city center. 
IV ABBEY LODGE AS AN FLhl~LE OF HOW TO DECE1~~ALIZE 
The Abbey Lodge district is, nerhaps, typica l of ther,e outlying 
neighb nrhoods. It.~ s ituat ion ic:1 es:9eciclly cr it ical, because the 
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sudden building exna nsion in the area has encroe.ched up on certai n blighted 
d istricts. This has created a definite need for a well-orga ni zed recrea tion 
nroP-"rl"_m. 
The writer was a ble to take part in the original planning a nd. th i nking 
reg~rding the a c t ual -purchn dng of the much needed progrAm. As over one 
:vear ha.s elapsed since that time, some of the foregoing suggestions are 
already in ef f ect. 
The Abbe:\r Loclge Community Groun. It mP-y be quite obvious to anyone 
maldng an c cademic observation of thE· situation that the P. & R.. D. is 
the responsible bod.y for t he 0 11 er~.tion of such P program. However, this 
is where the public relations .job arises for the r ecreation sunervi sor. 
The best ~rofessional progrc~ will f~il unles s it is internreted to the 
community a nd wins the wholehearted support of the community. 
He may recommend to the Board of Park Comm1ssioners that Abbey 
Lodge recei'Te a nrogram. This doe!'l not mean that there will be any 
funds made ava.ilE!ble for se.me. The only way that thi!'l will be 
accomplisher! is f'or pressure to come from the people themselves. 
!tl!n one sense the be.sic principle of democracy is to be 
found in pushing responsibility as far downward. as possible; 
if it can be lodged in the indi vid.ual, he will thereby gain 
in dignity, wisdom, and authority." 61 
61. Ed,.,ard C. Lindeman, Lei sure: · ! 1~ationRl I S!'lue,~w York 
Association Press, 19~9. p.26. 
It is the task of the Parks and Recreaticn Department lead.ers to 
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organize the re!'lidents who happen to live in Abbey Lodge into an Acth•e 
Fnd enthusiastic civic group. Then over a period of time through a 
program of a.ctive wtici'pation, thts group will be able to e::rnres;s 
the nee c for further recreation facilities in their neighborhood. It 
then becomes more than an observation be a consul t ing firm or a. 
recommendntion by a recreation expert -- it becomes a virtU£:1 mand.ate 
of the neople. Favorable a.ction usually follows. 
How Abb ey Lodge ~ 6reanized. The first meetings of the Ab l:> ey 
Lodge Group were held 1.n February of 1951. These were in the homes 
of some of the more active a nd interAsted neighbors. At these 
gatherings, the general problems were discu!'lsed >-:; ncl "' method sugge .:: ted 
fa:' !'lolving thE'! nroblem. '~'hile the group was very enthusiastic and wanted 
to organize formal ly, they were ca,~tioned 
"not to at t emnt U:e setting U T' of a council to 0 hastily. 
Time snent in developing underst "tnding will nay d i vi clends 
in community cooper e.tion later. 'B e sure tr.!Ei.t all the aims, 
purpose!': and limitations of 8. neighborhood council are 
11 clear ly understood •••••• The ultima te success 
of the neighborhood council depends upon the 
di scoYery of go nd local le8.d e:-:- s end 1.nformecl 
members. 11 62. 
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62 . How To Orga niZE'! ! Community Council., Report by the Metropolitan 
Conference for Soci8.l Planning, Boston , Massachusett ~. 194·1. 
Facilities analvzed. Finally the movement was underway. 'I' he 
existing facilities for recreRtion were surveyed. The most va.luble 
a sset a.vailable we.s the Ab 'b ey Lo :'lge School. This is a ra.ther old 
building. However, it is equipped ,-Jith a.n exce J. lent yard and i!'l loceted 
in the mi rl cle of the Abbey Lodg e district. Permission \oTa.S granted to the 
new organization to use the school for IJ general reighborhood meeting in 
I-1arch 1951. 
At this meeting the Abbey Lodge Civic A<3!>ociation was formed. Wo rki ng 
fu nds were p roYiil.ed through a. series of social meetings held during the 
s "Dring. The perk reople p rovided movie.:; and entertainmertt for these meetings. 
Th1.s activity engendered a group feeling on the part of the neighbors. This 
was the firnt sign o~ succe Rs . 
One of the officers of the Abbev Lodge Civic Associa ti QT1 WAs !lernecl to 
the citizens committee of the PBrk Department. This gave the a~sociation 
a vnice in the recrea tional 8.f:f"a.irs of the community. Mere impo rtant th!'.n 
this,hov.'Ver, membershi-p in thA city-.,.Jide cnmmittee served to instruct the 
Abbey I~0 r'lge group in the a ims , activities anr, policie!'; of the Pa.rk nnd 
Recreet.ion Department. 
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This is one of the most valuble assets of the neiF':hborhoocl council. 
It il'l actually e. minie ture community council at the neighborhood level. 
These serve as a means of focusing s::oecial skills an0 viewpoints, 
incl Ddlng those of the r.: arent s, on the taqk of coordination. The neigh-
borhood council hB s the disti.nct advantage of b-ringing professione_l workers 
and la:rmen together. This nermits the building of recreatione.l rro.o-rams 
around the neighborhood and home, thus servinE to strengthen the fa.rrdly ties. 63 
133. Social Service e.nd t :r_e Schools. Educrd iona1 Policies Commission 
of the National Edu.cation .Associa.tion, h'ashington, D.c~ . , 19~9. p.lll. 
Self heln encouraged .• The next step '~~·"-S to encourage the Abbey 
Loclge n eonle to hel"D themselves. They did this by setting up e. 
volunteer summer playground at the Ab b ey Loctge School gr0unds. The 
Pa.rks a nd Recreati on Department invited severe.l of he volunteers to 
the Annue.l Recrevtion Ins titute which is a weeJr 's tra ining cour!'le in 
recre8tion for the s :un:mer playgronnd staff. 1 he course is co:ndnct Pd hy the 
National 'Recreat"lon A~ ~n ciPtion. With the training behind. them, 
equinment borrowed from the Park Department, and occasional aid from 
the department qtaff, the volunteers conduct ed a very succes sful summer 
progrBm. 
The spirit of compet ition does much to weld peo~le t ogether. In 
severa.l of the city-1r1i de comnetjtive events ofthe <Jummer ph•yp:r ')und season, 
Abbey Lodge did quite well. 
The Parks ann_ Pec!'ea.tion Department cond.ucts A. fa.ll ancl 1r1inter program 
of cumn,un1ty center activities in var~nus sections of the city. On the 
Q~"sie .of the summer' 2 job turned in by the Abbey Lo rtge group, the Su-nerin-
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tendent was able to ~ell the commissioners on the advisability of includ1ng 
Abbe7 Lod.ge a s a regular reci9 ient of fall and winter activity. Therefore , 
during the follo v;ing yeA.r such activities a s a rts and crafts, square dancing, 
and games were c nnducted as 0ften e,s posdble in the school. 
At this noint of writing the thesis, the Abbey Lodge Civic Association 
i s prenaring to purchAse a plot of land for a pleyg:ro nnd. and t he Bot:'t:r d of 
Park Com:n:is~i ,Jners are p ls.nning to include a full time summer nlayground 
staff for its onere.tion. 
Future plans for Abhey Lodge. There are other steps which will he 
., 
taken by the .<> ssociation to r::ml"d out their recre e..tion progre.m. F0r 
examy>le, more extensive use of the old. scho0l buildi :-g, a larger ple''-
ground, more equipment, and P camnai gn to provide community center fP-cilitie ~ 
i n the new school to be built in Abbey l 'odge. 
HO\V'ever, the big jo:C is over for the Sup erintentlent of P:>.rks and Rec-
reation. Re has set into motion a ma.chine which i-:: c <J pable o: hani'lling 
any civic pro blems .,.,hich are likely to be confronter( by the AbhP.Y Lodge 
people. 
OnP thought •1hich struck the writer while wor~ing with the Abbey Lod.~e 
group was that the neighborhood council meetings :;re very similer to the 
Yankee Town Meeting. 
"In a world \•!here Democracy perishes, a.ncl in a country 
v1here sal-government oc~uples every free thinking 
mind, it. h startling and refreshing to find •.• ' nei c;h-
bnrhood council meetings' ... alive ?..no A.hle and in the 
hands of two-fisted. people who keep their heritage well." 6~, 
6Lt , John Gould, New Enc?-:land Town Meeti);l,g, -"Safeguard of Democr.<J_cv." 
Stephen Day Pre~8, Brattleboro, Vt. , 1940, n 10. 
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V. OONCTJUSION 
This, t hen can be a p2.ttern for the de-centr a lization of recreat ion 
i n other outlying sec+ions of the city . The Dep artment of Pa rk!'l a nd Recre-
~ t i on p l ey s a n i mport a nt pe.rt in org;=:nizing dvic fS!' Oup s a nd the c :i vic groups 
in t urn p rovide the a ct ua l impetus for effective act ion . 
CHAPTER VI 
SUii!.J'li.\RY AED COECLUSION 
I . PUR?OSE 
The purpose of this study was to anal yse the public relations aspects of 
a Co-ordination Recreu.tion Cmmcil for Pittsfield , li:assachusetts. At present 
no such organization exists. However, t he lad : of such a cotmcil hampers the 
effecti veness of the community r ecreation progr am • 
Therefore, the f irst public relat ions job t hat must be done is t o c onv i nce 
t lD se who are charged Tli th t he responsibility of providing a recreation progra~:1 
f or the city t hat s uch a need does exist. 
The eroundvrork necessar'J f or s uch a t asl;: has been laid i n t his stddy . 
A t lwurough i nvestigation has been conduc ted regar ding; 
l. The recreational needs of the city. 
22. The objectiv es of the variouse a gencies. 
3. The extent t o which t he recreational n eed s of t he c i t ;:r are bei ng met . 
4. 'l'he extent to which t he agencies are fulf illine; t~1eir part of 
t his taslc. 
5. The extent to which duplication of el'fort occurs. 
6. The extent t o ·which i nter - a gency competition i s hampering the 
overall program. 
7. The extent to Ymich the location of the a gencies L 1 relation to 
population trends effe c t s t he progr am . 
8. The ex tent to which inter-a;sency co-operation could improv e the 
commru1ity program. 
Everythi nc:; learned f rom the above i nves tigation poi nts to the need for a c o-
ordi nating co neil -vl.nich wil l serve to i nt egr ate the activiti es of a l l the l~e-
creation agencies. 
II. c m:CLUSIONS 
Research • A general observa tion v1hich s hould be made a t t his point is thl. t 
t he f irst step in t he solution of any puLlic relations pr oble:n is research. All 
the f acts and baclcsr ound of a."'1.y gi ven situation Bus t be obtained at t he outset . 
Once armed vri th t his infonnation, the implimeDtation of the solution c an be 
plalLned and carried out. 
Informal Organization. ~:ihile it has been p ointed out that a co-ordi nating 
council, per se, does not exist, the nucleus of one does exist. This is one 
of the first things that a public relations person s hould iLook f or despite the 
problem. Usually some sort of gr oup exi sts which can be buil t i nto t he t ype of 
organization which you are seeking to work with . 
Th e Leisure-Time Staff Committee :i_ s an i nfor ,nal :~roup cons isti n ;=; of staf.i 
members of all the recreation a gencies in t he c i t y . This is the c or l1er stone 
upon which a co-ordin:l:itin~-:; council can be built. 
LuplL:entatio:1 • .1\.t this point the techni ques and tool s of pu~Jlic relations 
nust be ca l l ed upon. In this respect , more t hal!LYJ.- any other , the professional 
social vvor kerneeds guidance. I-Ie is usually f ap i liar vo_th the t Y}JG of research 
done in this study. However, he is gener ally not Vfeil acquainted wit h t he tools 
and techni que s of public relations. It is unfort1mate because t he suc es s of so 
much of his wor k depends upon establ ishi ng good relat ions with many puolic ~. • 
Campai gn . An eff ective public relations ca.-rr.;.:;a i gn must ue planned and 
carried out. The firs t step is to organize a staf f force. In t hi s specific 
c ase t he author recommends that this staff gl~oup be headed up by the Super-
intendant of Parks and Recreation • The reason for this is simply t hat t he 
Superintendant , mor e than any one person, is charged with the responsi bili t y 
oi' provi ding recreation to everyone in the c ity. Further , by his excellent 
/ vrork in developi ng the Abbey Lodge pro ject , he evide:,J.ced an unde:cstanding of 
t he importanc e of us i ng public relations tools in establis hing a recreatj_on 
pr ogram. Two or t h..ree othel~ members of the J~eisure-Time Staff Committee shOl..J.l d 
be included in the i nitial or :_;anizing unit . 
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The materi al al ready gathered together i n th:c~s t hesis ,sill s er ve as a 
stcitinG point f or the small group. If, after devoting c onsidera~)le s t udy 
and discussion to t his material , t he:· are convi nced t hat a co- or dinatin!)' 
- u 
c ouncil is neededthen t hey are ready to serve as a t as k force to acc omplish 
tha t ob j ecti ve. 
A series of mailing to t he staff and officers of t he vari ous age .cies 
1vill serve to :~ 1 ) bring the pr oblem to the surface, (2 .) t o i ncite i nt er es t 
i n t he pro ·- lem, and (3.) to pre-conditio!1 t he agency people to the accep·:-,ance 
of i uture recoRmendation~. The second step is to set up a series of r ound 
t abl e discus sions on t he question a t the .Le isureT;me Com ...mi ttee meetinc;s. 
D . . ' l d l ' . . . . .... ' ..!... ' • ... J ' ,.., • ' lJ . l ' lscusslon s nou _ a so ue lDl'C.la vea a~.. mee'(,l?1[;S O.L o c.ner vo:rrn ... 1J..!I.::'.."GY ounc :'-
[;r cm.ps . 
17?he r: inter est is at a hi ;)1 poi nt the tasl:- i'orce shcJ1.l l d brin;:; t he i s sue to 
a vote a t a Leis'Ll.I'e Time Staff Committee r.;..;;·e tint; . This s · o·. l d be v.ell p'li.Jl ic i z ed 
a1d in t he for.m afa present aioi1. 'f'>iO or three Elembers s h .:;ul d take one p!lJ:;:tion 
of the probl em and tal k about it us:i.ng such ai ds as charts and graphs . 
As sum:~ ... r~:; t hat the comrd .. ttee gi ves a vote ol' confidenc e the Co-or di nati ng 
Council shoul d t hen be formally organized and its charter should oe r a tified 
by all the member agencies . The charter sho ld clearly cutline the duties , 
obligations, and resposi bilities of the council. 
Follow--- up Pr ogram. With the ort;anization a nd endors ement. of this c ouncil 
c ompl e ted , its position needs to be t hour:oughly strengt hened This c an be 
done by c onductino a series o.: public ini'orr~lation pr o0r ans. Uembers of t he 
co'Lmcil s houl d give tal ks on t he conncil t o everJ fraternal, civic , and chDxch 
gr oup :pos s i ble. Radio talks on p1..1.b l ic ser vi c e prosr ari.1S s hould ~1e conducted . 
I 
I'Je-'ISpaper pu-slicity ·will be no probler~ as the forming of such a group is 
news . A s econd series of mailings to ever>J croup i n . the c:Lt y s hould be 
undertaken in which the aims , functi ons, aYld purpose of t he council is 
clearl y stated . 
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Pro gr am of Services. As promptly a s pos s ible a progr an of projected services 
should be pl anned in order to keep i nteres t i n t he project at a hi gh level and 
its activities before the public eye. Such activ iti e s a s a r ecreation r;uide 
for visitors and some i nter-agency programs s.."'l ouJ.d be planned . Only through 
a vigerous and active progrrun ~~11 the c ~uncil fu~fill ·its i nt ended purpose . 
SUEISJJ?.Y 
The f ield of public relations is becorung i ncreasingl y important to 
bus i nes s , i ndustry, education , and the social s ervices . I n t his study , in 
which t he aspec t s of public reJ. C:,_ti ~>ns as r e l at ec_ to ::. s ocicl ser-vi ce f i eld 
have been considered , one co·ncep t :h.as becone very apparent . 'I'J.1 <>. t i s , t hat the 
tools 2.nd techniques of public rel ati ons must becol!le part of t h::: social -~'rc, rker 's 
e qui pment . More i_mportant however, is t hat the social wor ker must, if' he is ·in 
s uces si'uly carry through his missi on, t hi nk i n public rel ations terms . l·o r U1e 
suces s of any socj_aJ. servic e vent 1.rre is primaril y dependant upon soun(~ and c ordial 
r el at ions wi th t he pu::.·lic . 
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